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CORPORATE GOVERNANCE REPORT
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Name of Company: 
Vinacomin Coc Sau Coal Joint Stock Company


Head Office Address
Cam Phu ward, Cam Pha town, Quang Ninh province


Phone number: 

033.862062
Fax: 033 386936

Charter capital:

VND 324,961,050,000

Stock code: 

TC6

I. Activities of annual General Meeting of Shareholders
	No.
	 Board Resolution No.
	Date
	Contents

	1 
	027/NQ – ĐHĐCĐ
	16 Feb 2017
	Approve the Annual GMS of 2017

	2 
	043/NQ – ĐHĐCĐ
	25 Mar 2017
	Approve time and place of holding the Annual GMS of 2017

	3 
	062/NQ – ĐHĐCĐ
	27 Apr 2017
	Article 1.
Approve the report on operation results of 2016 and the plan for 2017 as follows:

Article 2.
Approve audited financial statements 2016 as follows:

Article 3.
Approve the plan for distributing funds of 2016, remuneration for members of Board of Directors, Supervisory Board and specialized Head of Supervisory Board of 2016 and the remuneration plan for members of Board of Directors, Supervisory Board and specialized Head of Supervisory Board of 2017

Article 4.
Approve the report of Board of Directors on the management and activities of Board of Directors and each members of Board of Directors in 2016, the term 2012- 2017; and the plan for 2017 and the term 2017- 2022.

-
The Company’s management conformed to the laws and General Meeting of Shareholders  Mandate

-
Business capital was preserved and fulfilled obligations to the state

Article 5.
Approve the report of Supervisory Board on operation results of the Company, operation results of Board of Directors, Manager, and Supervisory Board itself of 2016.

-
The Company’s management conformed to the laws and General Meeting of Shareholders  Mandate

-
Approve the evaluation on operation results of AASC Limited Company

-
Security work was maintained; Working conditions of workers were assured

-
During the term 2012- 2017, the Company’s  Supervisory Board well performed its functions stated in the Charter

Article 6.
Approve the report of selecting the auditing company: KPF Vietnam Limited Company, a member of PKF International Corporation

-
Abbreviated name: PKF VIET NAM CO., LTD

-
Head quarter address: No. 1, Nguyen Huy Tuong, Thanh Xuan Trung, Thanh Xuan District, Hanoi

-
Duties: auditing the quarterly/ semi-annual/ annual financial statements of 2017

Article 7.
Supplement the industry lines: produce, transmit and distribute electricity

Authorize the legal representative to change the Charter and complete the procedures related to changing the Business Registration Certificate

Article 8.
Approve the election results for members of Board of Directors, and  Supervisory Board term III (2017- 2022), including the following members:

a.
Members of Board of Directors:

1.
Mr.Pham Hong Tai, Chairman of Board of Directors

2.
Mr. Vu Vab han, member of Board of Directors 

3.
Mr. Nguyen Van Thuan, member of Board of Directors 

4.
Mr. Nguyen Tan Long, member of Board of Directors

5.
Mr. Tran Duc Kha, member of Board of Directors

b.
Members of Supervisory Board

1.
Mr. Nguyen van Hung, member of Supervisory Board 

2.
Mr. Vu Thien Thanh, member of Supervisory Board

3.
Ms. Nguyen Thi Mai Anh, member of Supervisory Board 

Article 9.
Execution provisions

This mandate was approved by General Meeting of Shareholders 2017, and takes effect as from the date of approval.

Authorize Board of Directors, Supervisory Board of the 3rd term (2017- 2022), and the Manager to carry this mandate.


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Hong Tai
	Chair of Board of Directors 
	42/42
	100%
	

	2
	Mr. Vu Van Khan
	Member of Board of Directors 
	42/42
	100%
	

	3
	Mr. Nguyen Tan Long
	Member of Board of Directors 
	42/42
	100%
	

	4
	Mr. Luu Hoang Sinh
	Member of Board of Directors 
	14/42
	100%
	Unelected on 27/04/2017

	5
	Mr. Nguyen Huu Truong
	Member of Board of Directors 
	14/42
	100%
	Unelected on 27/04/2017

	6
	Mr. Tran Duc Kha
	Member of Board of Directors 
	28/42
	100%
	Elected on 27/04/2017

	7
	Mr. Nguyen Van Thuan
	Member of Board of Directors 
	28/42
	100%
	Elected on 27/04/2017


III. Board Resolutions 
	No.
	Board Resolution No.
	Date
	Contents

	1
	002/NQ - TCS
	19/01/2017
	Approve the 2017 salary price unit, the 2017 coal production salary fund plan and the  2017 salary of management officers

	2
	008/NQ – TCS
	19/01/2017
	Approve the payroll and the allowance regime

	3
	011/NQ – TCS
	02/02/2017
	Implement the 2017 business plan

	4
	012/NQ – TCS
	09/02/2017
	Approve the result of selecting the contractor for the bidding package no. 01

	5
	013/NQ – TCS
	09/02/2017
	Approve the result of selecting the contractor for the bidding package no. 02

	6
	018/NQ – TCS
	16/02/2017
	Approve changing the salary of management officers

	7
	028/NQ – TCS
	27/02/2017
	Approve the plan on recruiting new employees

	8
	029/NQ – TCS
	27/02/2017
	Approve the result of selecting the contractor for the bidding package no. 04

	9
	030/NQ – TCS
	27/02/2017
	Approve the result of selecting the contractor for the bidding package no. 04

	10
	032/NQ – TCS
	28/02/2017
	Approve appointing Mr. Doan Minh Kien as Manager of Thang Loi Excavation Company

	11
	033/NQ – TCS
	28/02/2017
	Approve appointing Mr. Ha Van Duc – Chief of Medical Station

	12
	034/NQ – TCS
	28/02/2017
	Approve appointing Mr. Tran Hoang Diep as Acting Manager of PXVT 3

	13
	035/NQ – TCS
	20/03/2017
	Approve the training regulations 

	14
	036/NQ – TCS
	20/03/2017
	Approve increasing salary of employees

	15
	038/NQ – TCS
	20/03/2017
	Approve the plan on distributing the 2016 profit

	16
	041/NQ – TCS
	22/03/2017
	Approve the result of selecting the contractor for the bidding package no. 02

	17
	044/NQ – TCS
	25/03/2017
	Approve nominating candidates to Board of Directors and Supervisory Board of the term 2017 – 2022

	18
	047/NQ – TCS
	27/03/2017
	Approve the salary fund recognized into the 2016 production cost

	19
	049/NQ – TCS
	30/03/2017
	Approve the settlement of the 2016 salary fund for the management officers 

	20
	051/NQ – TCS
	30/03/2017
	Approve the regulations on labor management and salary

	21
	055/NQ – TCS
	06/04/2017
	Approve sending employees to go business trip abroad

	22
	060/NQ – TCS
	26/04/2017
	Approve nominating additional candidates to Board of Directors and Supervisory Board of the term 2017 – 2022

	23
	064/NQ – TCS
	27/04/2017
	Appoint the Secretary of term III and approve the monthly salary of the secretary

	24
	065/NQ – TCS
	27/04/2017
	Appoint the chairman of Board of Directors of the term 2017 – 2022

	25
	067/NQ – TCS
	28/04/2017
	Approve settling the capital of the completed investment project

	26
	071/NQ – TCS
	10/05/2017
	Approve appointing Mr. Nguyen Van Thuan as Deputy Manager

	27
	073/NQ – TCS
	15/05/2017
	Approve the plan on implementing contracts and transactions between the Company and enterprises as well as related individuals

	28
	074/NQ – TCS
	15/05/2017
	Approve the working regulations of Board of Directors

	29
	076/NQ – TCS
	15/05/2017
	Approve assigning missions to members of Board of Directors and the Secretary

	30
	080/NQ – TCS
	17/05/2017
	Approve the business plan of May and quarter 2.2017

	31
	080A/NQ – TCS
	24/05/2017
	Approve the 2017 drilling plan supporting for coal mining activities

	32
	082/NQ – TCS
	30/05/2017
	Approve the bonus fund for the management officers

	33
	083/NQ – TCS
	06/06/2017
	Approve the plan on building the map

	34
	084/NQ – TCS
	06/06/2017
	Approve the plan and estimate of the observation

	35
	085/NQ – TCS
	06/06/2017
	Approve increasing salary for employees

	36
	087/NQ – TCS
	06/06/2017
	Approve the result of selecting the contractor for the bidding package no. 08

	37
	089/NQ – TCS
	06/06/2017
	Build the project of restructuring the Company in the period 2017 – 2020

	38
	090/NQ - TCS
	14/06/2017
	Approve sending employees to go business trip abroad

	39
	091/NQ - TCS
	05/07/2017
	Reconstruct teh Company term 2017-2020

	40
	094/NQ - TCS
	11/07/2017
	Appoint Mr. Nguyen Quoc Dung to be Manager of Xuc Ta Ngan Project

	41
	095/NQ - TCS
	11/07/2017
	Appoint Mr. Le Anh Cuong to be Head of Technical – Safety Department

	42
	096/NQ - TCS
	17/07/2017
	Adjust invest construct plan for 2017

	43
	099/NQ - TCS
	19/07/2017
	Merge Truck No 4 Transport Workshop into No 5

	44
	101/NQ - TCS
	26/07/2017
	Assign Mr. Tran Ngoc Hung to take charge of Technical – Transport Department

	45
	103/NQ - TCS
	01/08/2017
	Approve project of equipment

	46
	105/NQ - TCS
	01/08/2017
	Approve toatl project of equipment

	47
	107/NQ - TCS
	03/08/2017
	Select contractors for project of equipment

	48
	109/NQ - TCS
	03/08/2017
	Establish Shares capitals recosntruction team

	49
	110/NQ - TCS
	14/08/2017
	Invest to increase ownership rate of TKV Corporation at the Comapny

	50
	111/NQ - TCS
	14/08/2017
	Aprpove oeprating plan for the last 05 months of 2017

	51
	115/NQ - TCS
	01/09/2017
	Regulation on iformation disclosurse 

	52
	117/NQ - TCS
	01/09/2017
	Regulation on managing investments and constructions 

	53
	119/NQ - TCS
	04/09/2017
	Investment construction plan for 2018

	54
	120/NQ - TCS
	14/09/2017
	Settlement of capitals for completed project: Mong Duong H10 Waste Dam System

	55
	125/NQ - TCS
	14/09/2017
	Impelement operating targets for teh last 04 months of 2017

	56
	126/NQ - TCS
	25/09/2017
	Select contractors for the package 02

	57
	128/NQ - TCS
	28/09/2017
	Select contractors for the package 03

	58
	129A/NQ - TCS
	29/09/2017
	Select contractors for the package 05

	59
	134/NQ - TCS
	10/10/2017
	Appoint Mr. Nguyen Trung Thanh to be Governance Officer 

	60
	136/NQ - TCS
	10/10/2017
	Reappoint Mr. Nguyen tan Long to be Vice Manager 

	61
	137/NQ - TCS
	10/10/2017
	Reappoint Mr. Tran Son Ha to be Vice Manager 

	62
	138/NQ - TCS
	10/10/2017
	Strengthen appoint term for Mr. Le Van Giap until retiring

	63
	144/NQ - TCS
	06/11/2017
	Appoint Mr. Tản Hoang Diep to be Manager of Trucks No 3 Transport Wokshop 

	64
	145/NQ - TCS
	06/11/2017
	Select contractors for the package 01

	65
	147/NQ - TCS
	11/11/2017
	Hire outside staffs 

	66
	148/NQ - TCS
	14/11/2017
	Withdraw capitals at Cam Pha Thermal JSC

	67
	150/NQ - TCS
	17/11/2017
	Command oeprating plan for the last 02 months of 2017

	68
	151/NQ - TCS
	17/11/2017
	Hold meetings

	69
	154/NQ - TCS
	04/12/2017
	Approve estimate and plan on selecting contractors for hiring outside staffs for transporting stones and soils for 2018

	70
	157/NQ - TCS
	14/12/2017
	Assign Manager to attend fostering course at Quang Ninh Province

	71
	159/NQ - TCS
	18/12/2017
	Allow staffs for abroad trip

	72
	161/NQ - TCS
	21/12/2017
	Settle bonus fund for management staffs tẻm 2013-2016

	73
	162/NQ - TCS
	25/12/2017
	Command operating targets for remaining months of 2017

	74
	163/NQ - TCS
	27/12/2017
	Adjust operating plan for 2017

	75
	165/NQ - TCS
	27/12/2017
	Approve operating plan for 2018

	76
	166/NQ - TCS
	27/12/2017
	Impelment zoning housing area at Coc 6 Beach – Cam Pha

	77
	167/NQ - TCS
	28/12/2017
	Approve estimate and plan on selecting contractors for hiring outside for processing clean coals for 2018 

	78
	169/NQ - TCS
	29/12/2017
	Hire outside for some labor serve services 


IV. Board of Supervisors  

1. Information on members of Board of Supervisors 

	No.
	Member of Board of Supervisors
	Title 
	Attendance
	Rate 
	Reason for not attending 

	1
	Mr. Nguyen Van Hung  
	Chief of BOS 
	06
	100%
	

	2
	Ms. Nguyen Thi Mai Anh
	Member of BOS
	06
	100%
	

	3
	Ms. Vu Thien Thanh
	Member of BOS
	06
	100%
	


V. Change in connected persons/ institutions: No.
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Hong Tai
	
	Chair of BOD
	26/04/2012
	
	

	2
	Vu Van Khan
	
	Member of BOD cum Manager
	15/04/2013
	
	

	3
	Tran Duc Kha
	
	Member of BOD
	27/04/2017
	
	

	4
	Nguyen Tan Long
	
	
	10/10/2012
	
	

	5
	Nguyen Huu Truong
	
	Chief Accountant
	21/11/2009
	
	

	6
	Le Van Giap
	
	Vice Manager
	10/10/2012
	
	

	7
	Tran Son Ha
	
	Vice Manager
	10/10/2012
	
	

	8
	Nguyen Van Thuan
	
	Member of BOD cum Vice Manager
	10/05/2012
	
	

	9
	Vu Van Hung
	
	Vice Manager
	16/06/2013
	
	

	10
	Nguyen Van Hung
	
	Head of BOS
	29/04/2016
	
	

	11
	Nguyen Thi Mai Anh
	
	Member of BOS
(Internal Auditor)
	26/04/2012
	
	

	12
	Vu Thien Thanh
	
	Member of BOS
	25/04/2014
	
	

	13
	Vu Thi Ngoc Bich
	
	Internal Auditor
	
	
	

	14
	Nguyen Trung Thanh
	
	Governance Officer
	10/10/2017
	
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Le Xuan Tien
	Chairman of BOD cum General Manager
	9,800
	0.22%
	24,600
	0.54%
	Buy


VI. Transactions of PDMRs and connected persons/ institutions

1. Transactions of PDMRs and connected persons/ institutions: 

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note


2. Other transactions: None

VII. Other issues: None

